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ADMINISTRATIVE
OVERVIEW

In response to the passage of Senate Bill 1456 (Reg. Sess. 2024), effective July 1, 2024, the Oklahoma
Worker's Compensation Commission (“Commission”) immediately implemented a transformative
administrative process to improve efficiency in case management of the prior Oklahoma Worker's
Compensation Court of Existing Claims (“CEC”) system. The intent of the legislation was clear: ensure
timely and fair resolutions for the parties. Since assuming this new administrative role, the Commission
has prioritized operational efficiency and stakeholder satisfaction, guided by a commitment to fairness
and accountability.

Administrative-Judicial Partnership

With the impending effective date of SB 1456 approaching, the Commission hit the ground running in
collaboration with its partners in this endeavor: the Administrative Office of the Courts, the newly-forged
Workers’ Compensation Division of the Oklahoma Court of Civil Appeals, and several active-retired
judges answering their call to service under the new law. This group came together to map out the
division of workflow of the CEC system into administrative and judicial functions, a partnership that
operates within the separation of powers jurisprudence pronounced by the Oklahoma Supreme Court in
the Carlock[1] decision. The Commission pivoted efforts and resources to integrate the new process into
its CaseOK case management and filing system.

Leveraging new authority granted in Title 85A by Senate Bill
1456, the Commission has:

1. Established a preliminary review docket to
hear and resolve a backlog of cases. A

2. Conducted a comprehensive review of
legacy cases to ensure no case was overlooked. A

Within a span of just four months, the Commission summoned all parties to preliminary review hearings
for each of the 329 cases awaiting judication, demanding accountability and efficiency by ensuring
timely resolutions for stakeholders. This report highlights the agency’s accomplishments and outlines
the administrative processes that have driven these results.

[1] Carlock v. Workers” Comp. Comm’n, 2014 OK 29, 324 P.3d 408 (finding all aspects of adjudication of workers’ compensation
claims for injuries occurring prior to February 2, 2014, are governed by the law in effect at the time of the in‘urg, and the Workers'
Compensation Commission, an executive branch agency, has no jurisdiction to review orders or awards made by the CEC).
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Implementationof Il
Preliminary Review Dockets -

Immediately upon enactment of the legislation on July 1, 2024, the Commission
implemented a structured plan to address the backlog of CEC cases. All cases set
before the CEC as of July 1, 2024, were assigned to the Commission for preliminary
review.[2] The Commission Chair Jordan Russell appointed a hearing officer,
Commissioner Scott Biggs, to review the 329 case files, triage those that need
immediate attention, and after an in-person docket appearance, make
recommendations for case resolution, as appropriate.

Preliminary Review Hearings with Dispositions

Preliminary Review Preliminary Review Preliminary Review Preliminary Review Preliminary Review Preliminary Review
8/14/2024 8/21/2024 9/412024 9/11/2024 10/2/2024 10/9/2024
Set for CEC Trial I Set for CEC PHC Parties Submitted Proposed Order m Parties Announced Moot

In the first four months, the Commission conducted six preliminary review docket calls
in Tulsa and Oklahoma City. At first, some attorneys were skeptical of the process, but
by the time these cases were called for their preliminary review, 54 of the 329 cases
had been resolved. Overall, the Commission received positive feedback with the
expedited process from parties who had been waiting months or even years for a
hearing. All 329 CEC cases that had been waiting for a hearing as of July 1, 2024, have
been addressed and either resolved or set for trial before a CEC trial judge.[3]

[2] See Oklahoma Workers” Compensation Court of Existing Claims Assignment Order, AO-2024-001, ordered July 24, 2024.

[3] SB 1456 repealed the full-time CEC Trial Judge and Special Judge authority, replacing the position with active retired judges
appointed by the Chief Justice of the Oklahoma Supreme Court.
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Stories of Impact SEEEEEEEE

Providing Mobility for a

A claimant had requested a medical care hearing and had been waiting over six
months for his employer’s insurance company to provide a medically necessary
mobility device. At the time of the Commission’s review, no hearing date was
pending, and it did not appear the respondent insurance company was making
any effort to resolve the issue. Once the Commission assigned the case for a
preliminary review, and the respondent received notice, the medical device was
promptly provided, ensuring the claimant regained his mobility and
independence. Without the accountability of the Commission’s preliminary
review docket, it is likely the claimant would still be waiting on his mobility device.

I
‘ ' Restoring Vital Medical

h v Support

Another case involved a young man who relies on medication to maintain his
lung function. Although a previous CEC court order required the insurance
company respondent to cover the cost of the medication, payments had ceased.
The claimant requested a hearing to determine why the payments had stopped,
but months passed without one being scheduled. Left with no other option, the
young man was forced to pay out of pocket for the life-sustaining medication.
After the Commission assumed administrative duties in July, the case was
promptly scheduled for a preliminary review. At the review, the hearing officer
directed the insurance company to resume payments as previously ordered,
alleviating the financial burden on the claimant and ensuring his continued
access to essential care to be able to breathe.

The Human Cost of Delay

Tragically, the Commission’s review of active and legacy cases, discovered
that three claimants had been waiting so long for hearings that they had
passed away before their cases could be addressed. These cases underscore
the critical importance of timely hearings and effective administrative
processes.
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Review of Legacy Cases

Reliable, accurate data is key to a sound plan of action. Previous
CEC reports to the legislature estimated there were perhaps
10,000 CEC cases still active. Recognizing the importance of a
thorough audit, the Commission launched a comprehensive file-by-
file review of all “legacy” CEC cases predating the new legislation
and not assigned to the preliminary review docket. This effort will
ensure efficiency in resource allocation and that moving forward,
no claimant becomes stagnant.

CEC Cases From 1977 to 1999

Pending, 1

Dormant, 13

SOL, 24

W Active - 50%
M Settled - 19%
W Deceased - 14%

Resolved, 74

Diecensad, b Active, 335 M Resolved - 11%
W SOL-4%
m Dormant - 2%
Settled, 123 W Pending - .15%

*664 Total case files reviewed.

Legacy case review began for all cases filed on or after January 1, 1976. The Commission
tasked an experienced Commission attorney to review the paper and digital case files
for CEC cases, and the review is still ongoing. To date, the Commission has examined
cases from 1976 to 1999, reviewing a total 664 cases.

One half of the 664 cases reviewed from this time were deemed “active”, meaning
individuals are still being paid for permanent total disability, continuing medical
maintenance, or death benefits. Of the remaining half of the cases reviewed, 19% of the
cases were settled by the parties, and in 14% of the cases, it was determined the injured
worker is now deceased. Approximately 17% of the cases reviewed are effectively closed
either because the statute of limitations has run or because death benefits payments
have ceased in accordance with the statute.

The review process reinforced the Commission’s commitment to transparency and

thoroughness and has revealed there may only be a few hundred active or ongoing CEC
cases, not 10,000 as previously reported.
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Impact of the Commission’s
Administrative Leadership

. The Commission’s rapid resolution of
the CEC case backlog and the CEC
® legacy case review demonstrates the

effectiveness of the Commission’s

administrative processes. Notable
Efficiency

outcomes include:
The entire backlog of 329 cases were addressed at a:l:
preliminary review hearings in just four months, a timeline « {9}}
unprecedented under the previous system. )

Restored Public Confidence

Stakeholder trust has been revitalized through consistent
communication and reliable case resolution.

Sustained Progress

Commission staff leveraging custom case-management
software, CaseOK, and a commitment to efficient docketing
will help prevent future backlogs when working in
cooperation with CEC staff and trial judges.
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Conclusion 1

The Commission successfully executed the legislative directive,
addressing systemic delays and ensuring timely justice for
stakeholders. These achievements highlight the value of strong
administrative leadership and the legislature’s crucial support. With
the backlog resolved, the Commission remains dedicated to
fairness, efficiency, and accountability and looks forward to
ongoing collaboration with the Administrative Office of the Courts,
the CEC, and the legislature.
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